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TERMS AND CONDITIONS FOR USE

This document (the Enterprise Care Product) contains information which is proprietary and valuable to Enterprise Care Pty Ltd (“Enterprise Care”) and is intended for disclosure to, and internal use only by, the organisation whose name and address have been recorded by Enterprise Care at time of purchase as being entitled to be the Licensee of the Enterprise Care Product (“the Licensee”). 

It is a condition of supply and use of this Enterprise Care Product that the Licensee agrees to the following: 

1. Sharing – The Licensee can copy, distribute, display and use the Enterprise Care Product for internal organisational purposes solely and must make known at all time the proprietary nature of the Enterprise Care Product and these conditions as to use. 

2. Use - The Licensee may rely on internal resources to use the Enterprise Care Product. However it is a condition of the Licence that written permission of Enterprise Care must first be obtained should any person other than an employee of the Licensee be sought to use the Product. Enterprise Care may at its sole discretion not grant permission for external persons to access and use the product. 

3. Attribution – The Licensee must at all times and for each use of the Enterprise Care Product, including derivative works, attribute to Enterprise Care as follows – “This is an Enterprise Care Product. The copyright is owned by Enterprise Care and the Licensee has a limited licence to use the Enterprise Care Product only for the Licensee’s internal organisational needs. No rights of use are given to any other organisation. © Enterprise Care Pty Ltd.” 

4. Derivative Works – The Licensee may only alter, transform or build upon this work for use internally and provided at all times the Attribution in 3 above is clearly recorded on the Derivative Works. 

5. Non commercial - The Licensee may not use this work for commercial purposes. 

6. Non publication – The Licensee is not entitled to publish the Enterprise Care Product on their website or any external publication or medium. The Product is strictly for the internal use of the Licensee only. 

Additional rights may be sought in writing and are subject to Enterprise Care’s prior written consent.
	
	
	DISCLAIMER
	
	


The information contained in the ePublication is provided on the basis that neither Enterprise Care nor its consultants – 

· are providing legal or other professional advice.  No person should act solely on the basis of material contained in this ePublication.  Expert advice should be obtained before applying information in this ePublication to particular circumstances, or

· are in any way responsible for any loss or liability by anyone acting on the basis of information in this ePublication or for any error in or omission from it.
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1.
INTRODUCTION

The Board Succession Planning Template helps to identify the current characteristics of the Board and desired characteristics of potential Directors. A weighting is assigned to the desired characteristics of potential Directors, based on the current Board composition and future strategic positioning of the organisation, to assist in the selection of new Directors. 

The first column is designed to capture the aggregate characteristics of current Board members, the second column to identify gaps in characteristics that are needed by the Board to operate more efficiently now and, more particularly, over the next 2 to 3 years. The third column is to identify the importance of the desired characteristics and the required key characteristics sought in potential Director candidates. The fourth column is to enable potential Directors to identify the characteristics they possess and enable them or the Board to match required and actual characteristics.

2.
COMPLETION INSTRUCTIONS

To assist in using the template, Enterprise Care suggests the following:

1. In the first column, identify the number of current Directors matching the identified characteristics.

2. In the second column, place a one (1) against each characteristic that is required by the new Director and identify specific criteria; for example, under Good networks could identify – Funding or Political. 

3. In the third column there is the opportunity to identify whether any of the characteristics are High, Medium or Low.

4. The fourth column should be either completed by the applicant by way of self-assessment or by a member of the Board nominated to identify potential Directors from selected candidates.

3.
SUCCESSION PLANNING

The template can also be used for a structured succession planning process as follows:

· establish succession planning sub-committee of Board;

· identify retirement dates of existing Directors;

· identify emerging or existing appropriate skill gaps; and

· identify potential candidates.
	Consider if relevant
	Characteristics of current Board
	Desired characteristics of prospective Board member
	Weighting 
	Characteristics of Board applicant

	

	A. Profession

	Accountant
	
	
	
	

	Builder
	
	
	
	

	Marketing
	
	
	
	

	Public Relations
	
	
	
	

	Solicitor
	
	
	
	

	Architect
	
	
	
	

	Real Estate
	
	
	
	

	Doctor
	
	
	
	

	Scientist
	
	
	
	

	Lobbyist
	
	
	
	

	Research
	
	
	
	

	Librarian
	
	
	
	

	IT
	
	
	
	

	Investment
	
	
	
	

	Banker
	
	
	
	

	Other? 

	
	
	
	


	Consider if relevant
	Characteristics of current Board
	Desired characteristics of prospective Board member
	Weighting 
	Characteristics of Board applicant

	

	B. Area of knowledge/expertise/skills:

	Industry (in which organisation operates)
	
	
	
	

	Organisational management
	
	
	
	

	Special program focus of organisation (e.g. education, public policy, etc.)
	
	
	
	

	Administration
	
	
	
	

	Business/corporate planning
	
	
	
	

	Financial:
Management
	
	
	
	

	
Investments
	
	
	
	

	
Audit
	
	
	
	

	Fundraising (both professional fundraisers and those with leverage in getting funds)
	
	
	
	

	Government policy
	
	
	
	

	Government representative
	
	
	
	

	Law
	
	
	
	

	Promotion/PR
	
	
	
	

	HR
	
	
	
	

	Marketing and Communications
	
	
	
	

	Strategic or long-range planning
	
	
	
	

	Research & development
	
	
	
	

	Commercial
	
	
	
	

	Manufacturing
	
	
	
	

	ITC
	
	
	
	

	Investment
	
	
	
	

	Compliance and Regulatory
	
	
	
	

	Academic
	
	
	
	

	Other? 


	
	
	
	


	Consider if relevant
	Characteristics of current Board
	Desired characteristics of prospective Board member
	Weighting 
	Characteristics of Board applicant

	

	C. Director profile reflecting sector composition

	Gender:
Female
	
	
	
	

	
Male
	
	
	
	

	Actively involved in industry/sector in which the organisation is engaged
	
	
	
	

	Special needs groups:


Aboriginal/Torres Strait Islander
	
	
	
	

	
Non-English speaking background
	
	
	
	

	
People with a disability
	
	
	
	

	
Other
	
	
	
	

	Not for Profit:
	
	
	
	

	
Business Association
	
	
	
	

	
Trade Association
	
	
	
	

	
Community organisation
	
	
	
	

	
Philanthropic/funding body
	
	
	
	

	
Other
	
	
	
	

	Geographical location:
	
	
	
	

	
Metropolitan
	
	
	
	

	
Regional
	
	
	
	

	
National
	
	
	
	

	
International
	
	
	
	

	Other? 


	
	
	
	


	Consider if relevant
	Characteristics of current Board
	Desired characteristics of prospective Board member
	Weighting 
	Characteristics of Board applicant

	

	D. Experience/background

	Current work status:
	
	
	
	

	
Self-employed
	
	
	
	

	
Salaried
	
	
	
	

	
Not working
	
	
	
	

	Member of Board other than this organisation
	
	
	
	

	Member of Board committees other than this organisation 
	
	
	
	

	Membership of like organisations
	
	
	
	

	CEO experience
	
	
	
	

	Knowledge of organisation/ industry operations
	
	
	
	

	Program/education
	
	
	
	

	Development
	
	
	
	

	Finance
	
	
	
	

	Audit
	
	
	
	

	Academia
	
	
	
	

	Start up organisation
	
	
	
	

	Length of past Board service:
	
	
	
	

	
Over ten years
	
	
	
	

	
5-10 years
	
	
	
	

	
2-5 years
	
	
	
	

	
Less than 2 years
	
	
	
	

	Other? 


	
	
	
	


	Consider if relevant
	Characteristics of current Board
	Desired characteristics of prospective Board member
	Weighting 
	Characteristics of Board applicant

	

	E. Personal attributes

	Good networks
	
	
	
	

	Numerically minded
	
	
	
	

	Research skills
	
	
	
	

	Business sense
	
	
	
	

	Analytical
	
	
	
	

	Visionary
	
	
	
	

	Organisational awareness
	
	
	
	

	Critical faculty
	
	
	
	

	Flexibility
	
	
	
	

	Change oriented
	
	
	
	

	Effective communicator
	
	
	
	

	Integrity
	
	
	
	

	Independent
	
	
	
	

	Risk taker
	
	
	
	

	Strategic
	
	
	
	

	Government Relations
	
	
	
	

	Other? 


	
	
	
	


Enterprise Care 

Enterprise Care was established in 1988 and is a respected long standing provider of governance and related products and services to Not for Profit, government and commercial organisations. 

At Enterprise Care we are:

· Authentic;

· Innovative;

· Accountable; and

· Collaborative.

These values define the way we work. The Vision is of “organisations accomplishing optimum performance through good governance practices.”

The stated Mission of Enterprise Care is “to guide organisations in undergoing positive transformation and accomplish their Mission.”
Enterprise Care helps Boards, Directors and CEOs:

· discover their governance performance aspirations;

· design a practical blueprint to improve governance practice and performance;

· deliver guidance on the implementation of the blueprint.

Enterprise Care provides a complete spectrum of governance products and services to empower Directors, CEOs and senior staff to deliver ongoing positive transformation within their organisations.

Enterprise Care works with Boards, Directors, CEOs and senior staff to ensure the sustainable transformation of their organisations. We discover the organisation’s governance performance aspirations via reviews and assessment; we then design a relevant, pragmatic and workable strategy, by way of a blueprint, to improve the organisation’s governance performance and practice; and we deliver guidance as to the tailored governance solutions that can be implemented for a positive transformational outcome.

This is a part of the ‘whole of organisation’ approach that encompasses the Enterprise Care seven (7) governance domains of Culture, Leadership, Strategy, Innovation, Engagement, Capability and Structure.
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