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TERMS AND CONDITIONS FOR USE

This document (the Enterprise Care Product) contains information which is proprietary and valuable to Enterprise Care Pty Ltd (“Enterprise Care”) and is intended for disclosure to, and internal use only by, the organisation whose name and address have been recorded by Enterprise Care at time of purchase as being entitled to be the Licensee of the Enterprise Care Product (“the Licensee”). 

It is a condition of supply and use of this Enterprise Care Product that the Licensee agrees to the following: 

1. Sharing – The Licensee can copy, distribute, display and use the Enterprise Care Product for internal organisational purposes solely and must make known at all time the proprietary nature of the Enterprise Care Product and these conditions as to use. 

2. Use - The Licensee may rely on internal resources to use the Enterprise Care Product. However it is a condition of the Licence that written permission of Enterprise Care must first be obtained should any person other than an employee of the Licensee be sought to use the Product. Enterprise Care may at its sole discretion not grant permission for external persons to access and use the product. 

3. Attribution – The Licensee must at all times and for each use of the Enterprise Care Product, including derivative works, attribute to Enterprise Care as follows – “This is an Enterprise Care Product. The copyright is owned by Enterprise Care and the Licensee has a limited licence to use the Enterprise Care Product only for the Licensee’s internal organisational needs. No rights of use are given to any other organisation. © Enterprise Care Pty Ltd.” 

4. Derivative Works – The Licensee may only alter, transform or build upon this work for use internally and provided at all times the Attribution in 3 above is clearly recorded on the Derivative Works. 

5. Non commercial - The Licensee may not use this work for commercial purposes. 

6. Non publication – The Licensee is not entitled to publish the Enterprise Care Product on their website or any external publication or medium. The Product is strictly for the internal use of the Licensee only. 

Additional rights may be sought in writing and are subject to Enterprise Care’s prior written consent.
	
	
	DISCLAIMER
	
	


The information contained in the ePublication is provided on the basis that neither Enterprise Care nor its consultants – 

· are providing legal or other professional advice.  No person should act solely on the basis of material contained in this ePublication.  Expert advice should be obtained before applying information in this ePublication to particular circumstances, or

· are in any way responsible for any loss or liability by anyone acting on the basis of information in this ePublication or for any error in or omission from it.
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BOARD SELF APPRAISAL

	Governance
	Strongly Agree
	Agree
	Undecided
	Disagree
	Strongly Disagree

	The role, responsibilities and objectives of the Board are clearly stated and well understood by Board members.
	(
	(
	(
	(
	(

	The Strategic Plan of the organisation is regularly reviewed to ensure it remains consistent with the direction the Board wishes to take.
	(
	(
	(
	(
	(

	The Board and management are successfully communicating the organisation’s strategies at all levels within the organisation.
	(
	(
	(
	(
	(

	The Board ensures that the strategies of the organisation are regularly monitored and reviewed.
	(
	(
	(
	(
	(

	The Vision and strategies for the organisation guide the Board’s decision-making.
	(
	(
	(
	(
	(

	The Board regularly reviews the performance of management.
	(
	(
	(
	(
	(

	Finances and other resources of the organisation are well controlled through the finance and audit committees of the Board.
	(
	(
	(
	(
	(

	The Board ensures that there is an effective and efficient management and control system in place to see that its plans and decisions are implemented.
	(
	(
	(
	(
	(

	The Board and management maintain effective communication with the Minister on important issues.
	(
	(
	(
	(
	(


ANNUAL BOARD EFFECTIVENESS SELF EVALUATION

	Note: These questions are intended to assess the effectiveness of Directors, not management, over the last 12 months
	*
1 to 5
	Recommended remedial action

	* Ratings: 1 = Very Poor,  2 =Poor,  3 = Average,
  4 = Effective,   5 = Very Effective

	Board work program

	How effectively did the Board monitor management and business performance?
	
	

	How effectively did the Board monitor operational performance? 
	
	

	How effectively did the Board establish organisation policy?
	
	

	How effectively did the Board monitor organisation policy?
	
	

	How effectively did the Board deal with statutory reporting, compliance and governance matters? 
	
	

	How effectively did the Board contribute to the development of the Strategic Plan?
	
	

	How effectively did the Board monitor the implementation of the Strategic Plan? 
	
	

	How effectively did the Board contribute to executive development and leadership succession?
	
	

	Board interaction

	How effectively did Directors contribute to management’s understanding of business environment and key issues?
	
	

	How effectively did Directors give guidance to CEO where necessary?
	
	

	How effective was the level of interaction and opportunity for diversity of view during Board discussions?
	
	

	Having reached decisions, how effectively did Directors demonstrate cohesion in accepting and supporting the Board’s position?
	
	

	Throughout the year, how effectively did the Board demonstrate a consistent up-to-date knowledge and understanding of the business environment and key issues?
	
	


ANNUAL BOARD EFFECTIVENESS SELF EVALUATION  cont…
	Note: These questions are intended to assess the effectiveness of Directors, not management, over the last 12 months
	*
1 to 5
	Recommended remedial action

	* Ratings: 1 = Very Poor,  2 =Poor,  3 = Average,
  4 = Effective,   5 = Very Effective

	Meeting logistics

	How effectively was the timetable for meetings adhered to, and the agenda handled?
	
	

	How effectively was appropriate time allocated for topics?
	
	

	How satisfactory was the Board agenda? 
	
	

	How satisfactory was the Board annual calendar? 
	
	

	How satisfactory was location of meetings?
	
	

	How satisfactory was presentation of Board material?
	
	

	Board strengths and weaknesses

	Strengths
	
	

	Weaknesses
	
	

	Comments
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